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Transparency and traceability trends  
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Transparent open access ESG Data Platforms (“ESG data lakes”)

Sustainable Finance 

► SFDR

► MiFID

► Climate transition and 
Paris-aligned benchmarks

Investors, 
Public, NGOs

Corporates

Financial institutes and real economy

Classification System 
for Economic Activities

► EU Taxonomy

Corporate ESG Reporting

► CSRD and ISSB

Supply Chain Transparency

► CS3D (general DD)

► Deforestation (EUDR)

► Conflict Minerals

► Forced Labor

► Batteries 

► PFAS etc. 

European Single Access Point (ESAP)



Disclose material topics  
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IMPACT 
MATERIALITY

FINANCIAL 
MATERIALITY

“Double Materiality” 

Impacts for the firm

• Risks and opportunities

• “Financial” perspective

Impact of the firm

• Positive & negative impact 
for E and S matters

What are core materiality topics of different sectors? 

• Cement, steel, real estate => Climate

• Pharma =>  Access to health care, patient safety

• Consumer goods => Packaging and waste

Source: EY 2024 CSRD Reporting Study 

What is material across all sectors? 

• E1: Climate Change 

• S1: Own Workforce 

• G1: Business Conduct



Perform risk-based DD  
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ESG Risk 
Universe 

Communicate 
and Report

Prevent and 
mitigate

Track and 
Monitor

Identify and 
assess

Our four step 
approach to HR 

and E due 
diligence

01 02

0304

Identify and 
assess

01

Inherent risk based on industry-, country risk and controversiesApproach for Human Rights and Environmental Due Diligence
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Interoperability of DMA across various sustainability assessments 
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Risks of legal/reputational/ financial consequences  to 
consider for financial materiality

ERM

Impact materialityFinancial materiality

DOUBLE MATERIALITY ASSESSMENT

MATERIALITY SCORING

CSRD report

Biodiversity impact assessment

IN
TE

R
D

EP
EN

D
EN

C
IE

S

Biodiversity risk assessment Carbon footprint assessment

Climate risk assessment Human rights saliency impact assessment
Mandatory under CS3D and supports CSRD assessment

Considered for CSRD and CS3D to meet compliance

Considered for CSRD and CS3D to meet compliance

considered for CSRD to meet compliance

considered for CSRD to meet compliance

Mandatory under CSRD

mandatory for financial reporting (listed compagnies) 



Regulatory agenda and 
Omnibus debate 
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Selection of key green deal regulations 

Human rights-related DD requirements in respect of tin, tantalum, 

tungsten, their ores, and gold supply chains

EU Conflict Minerals Regulation (ECMR)
National laws on human rights and environment related DD requirements in respect 

of own operations and supply chains, similar to CS3D

France, Germany and Norway

A potential complete ban of products 

made with forced labor from the EU 

market

EU Forced Labor REG

Import levy linked to greenhouse gases for 

certain imported goods such as steel or aluminum

EU CBAM REG

Will regulate human rights and environment 

related DD requirements in respect of own 

operations and supply chains

CS3D

Various 
EU member 

states

CBAM
2023-2026

ECMR
2021

CS3D
2027-2029?

E.g., EU REG on sustainable 

supply of critical raw 

materials

Other

CSRD

Deforestation and legality related supply chain DD 

requirements for certain commodities

EU Deforestation REG

EUDR
2025

Rules on sustainability reporting 

supplemented by ESRS

CSRD

EUFLR
2027

EmpCo
2026

Empowering Consumer Directive
Bans certain green and social claims (incl. on climate 

neutrality only achieved through compensation), as well 

as use of "own" sustainability labels

GCD
TBD

Intends to regulate that explicit green claims 

must be justified in the future and require official 

pre-authorization

Green Claims Directive

Other
???

Sector specific DD regulations

Sector agnostic DD regulations
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Other ESG transparency regulation

EU Batteries REG
Human rights and environment-related DD 

requirements in respect of battery supply 

chains as to cobalt, natural graphite, lithium, 

nickel

EUBR
2027



Initial Omnibus proposal on CS3D: February 2025 (ongoing debate) 
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Scope ▪ Unchanged; CSRD would be closer aligned with the higher CS3D threshold

Due diligence in the value 
chain

▪ Due diligence assessments generally limited to direct suppliers (Tier 1)

▪ However, if there is ‘plausible information’ about potential or actual adverse impacts 
involving indirect partners (beyond Tier 1), they should be assessed

▪ Maximum harmonization across the EU to avoid stricter requirements in certain areas of 
DD 

▪ Contractual cascading of Code of Conduct 

Civil liability, penalties and 
representative actions 

▪ Removes EU-wide civil liability regime but maintains access to justice and compensation 
for victims   

▪ Removes minimum cap of 5% cap of global turnover, yet fines should continue to be 
effective

▪ Deletes the provisions on representative actions not amending different national 
regimes that exist



What are no regret actions in Human Rights and Environmental DD?
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01. Identify and assess 02. Prevent and mitigate

04. Communicate and Report 03. Track and Monitor

Our four-step approach outlined below is based on the operational DD aspects of the OECD Due Diligence Guidance for Responsible Business Conduct, 
which is the blueprint guidance for the CS3D Directive and other supply chain DD related regulations.

EY four step approach to HR and E due diligence



EY refers to the global organization, and may refer to one or more, of the member firms of Ernst & Young 
Global Limited, each of which is a separate legal entity. Ernst & Young Global Limited, a UK company limited 
by guarantee, does not provide services to clients. Information about how EY collects and uses personal data 
and a description of the rights individuals have under data protection legislation are available via 
ey.com/privacy. EY member firms do not practice law where prohibited by local laws. For more information 
about our organization, please visit ey.com.

EY’s organization is represented in Switzerland by Ernst & Young Ltd, Basel, with 10 offices across 
Switzerland, and in Liechtenstein by Ernst & Young AG, Vaduz. In this publication, “EY” and “we” refer to 
Ernst & Young Ltd, Basel, a member firm of Ernst & Young Global Limited.

© 2025 Ernst & Young Ltd
All Rights Reserved.

ED None

This presentation contains information in summary form and is therefore intended for general guidance only. Although prepared with utmost 
care this publication is not intended to be a substitute for detailed research or professional advise. Therefore, by reading this publication, you 
agree that no liability for correctness, completeness, and/or currentness will be assumed. It is solely the responsibility of the readers to decide 
whether and in what form the information made available is relevant for their purposes. Neither Ernst & Young Ltd nor any other member of the 
global EY organization accepts any responsibility. On any specific matter, reference should be made to the appropriate advisor.

ey.com/ch

EY  |  Building a better working world

EY is building a better working world by creating new value for clients, people, society 
and the planet, while building trust in capital markets.

Enabled by data, AI and advanced technology, EY teams help clients shape the future 
with confidence and develop answers for the most pressing issues of today and 
tomorrow. 

EY teams work across a full spectrum of services in assurance, consulting, tax, strategy 
and transactions. Fueled by sector insights, a globally connected, multi-disciplinary 
network and diverse ecosystem partners, EY teams can provide services in more than 
150 countries and territories.

All in to shape the future with confidence. 
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